Project Risks – Generic Checklist

· Resources are not released from other projects as planned

· Requirements are add/changed

· Materials/equipment becomes obsolete

· Resources retire/quit

· Regulatory changes

· Original design fails

· Material not delivered when promised

· Space becomes unavailable (development or Manufacturing)

· Change in margin requirements

· Labor rate changes

· Overhead changes
· Reorganization

· Resources are reallocated

· Stakeholders change (champion, sponsor)

