UNC Charlotte COE Senior Design – Status Report Rubric –SD2
Project: _____________________          Date: _____________________          
 Score: ___________/ 28
	
	4
	3
	2
	1
	0 

	Visual Format, Organization and Language (Word Choice, Grammar)
Score: ________
	· Group has used the suggested template.

· Sentences are complete and grammatical. They flow together easily.

· No misspelled words are present.
	· Group has used the suggested template.

· Mostly sentences are complete and grammatical and flow together.

· No misspelled words are present.
	· Group has used the suggested template.

· Some sentences are complete and grammatical, and flow together.  

· There are one or two misspelled words.
	· Group has not used the suggested template.

· Word choice should be improved.

· There are misspelled words.
	· Group has not used the suggested template.

· Word choice is poor.  

· There are many misspelled words.



	Communication with faculty mentor and industry sponsor
Score: ________
	· Group has maintained an appropriate amount of communication with mentor and sponsor. 
	· Group has maintained a good amount of communication with mentor and sponsor.
	· Group has a made an adequate attempt to communicate with mentor and sponsor.


	· Group has made little attempt to communicate with mentor and sponsor.


	· Group has made no attempt to communicate with mentor and sponsor.



	Mechanics Total:        /8

	Work Completed

Score: ___*3=____
	· All previous plans from earlier reports are now completed or at least addressed.

· A complete description of work to date is provided.

· Everything related to the Requirements and Capabilities document have been identified and explained thoroughly enough to be reproduced.

· Short comings are identified and requirements change requests have been submitted.
	· Most of the previous plans from earlier reports are now completed or at least addressed.

· Most of the work to date has been discussed.

· Most things related to the Requirements and Capabilities document have been identified and explained thoroughly enough to be reproduced.

· Most short comings are identified and requirements change requests have been submitted.
	· Some of the previous plans from earlier reports are now completed or at least addressed.

· Some of the work to date has been discussed.

· Some things related to the Requirements and Capabilities document have been identified and explained thoroughly enough to be reproduced.

· Some short comings are identified and requirements change requests may or may not have been submitted.
	· Few of the previous plans from earlier reports are now completed or at least addressed.

· Little of the work to date has been discussed.

· Few things related to the Requirements and Capabilities document have been identified and explained thoroughly enough to be reproduced.

· Few, if any, short comings are identified and requirements change requests have not been submitted.
	· None of the previous plans from earlier reports are now completed or at least addressed.

· None of the work to date has been discussed.

· Nothing related to the Requirements and Capabilities document have been identified and explained thoroughly enough to be reproduced.

· No short comings are identified and requirements change requests have not been submitted.

	Issues

Score:  ________
	· Problems that require the assistance of the faculty mentor, sponsor, or instructor have been clearly identified.


	· Most problems that require the assistance of the faculty mentor, sponsor, or instructor have been clearly identified.
	· Some problems that require the assistance of the faculty mentor, sponsor, or instructor have been clearly identified.
	· Few, if any, problems that require the assistance of the faculty mentor, sponsor, or instructors have been clearly identified.
	· No problems that require the assistance of the faculty mentor, sponsor, or instructor have been identified.

	Plans

Score: ________
	· The plans defined in the Gantt and Work Breakdown Structure (WBS) document have been followed and are on schedule.

· Adjustments to the schedule and WBS have been made as necessary.
	· Most of the plans defined in the Gantt and WBS document have been followed and are on schedule.

· Most adjustments to the schedule and WBS have been made as necessary.
	· Some, but not all, of the plans defined in the Gantt and WBS document have been followed and are on schedule.

· Some, but not all, adjustments to the schedule and WBS have been made as necessary.
	· Few, if any, of the plans defined in the Gantt and WBS document have been followed and are on schedule.

· Few, if any, adjustments to the schedule and WBS have been made as necessary.
	· None of the plans defined in the Gantt and WBS document have been followed and are on schedule.

· No adjustments to the schedule and WBS have been made as necessary.

	Design Total:        /20
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