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Individual Evaluation of Team Members
Spring 2008

Evaluate each person in the group you are member of for their contributions to your group throughout the
semester. Use the following questions as a guide for the evaluations.

Member’s name (print):

1. Based on your opinion of what constitutes a reasonable effort to participate in the organization and
operation of your group throughout the semester, what grade would you give this person? Please
use a number rather than a letter.

Use a 0 (low) to 10 (high) scale.

“INluminating” remarks.
Use the following questions to help justify the grade you give to this person.

2. Did the group member make reasonable efforts to attend meetings outside of class time, to gather
information essential to the project, and provide rational input to the overall process?

very little help to the team throughout the semester
made it to most of, but not all, the meetings
always there

contributed more than anyone else in the group

3. Did the group member volunteer to take on more work at times when others were busy?

never
once or twice
always ready to pitch in and do more

4. Would you have this person on your team again with another project?

No

He/she was okay
Gladly, anytime

5.  What was the most significant problem your team encountered throughout the entire project (e.g.,

communication, schedule conflicts, personality clashes)?

6. Using the same scale as in number 1 above, how would you rate your own contribution to the suc-
cess of the project this semester?

Evaluator (Sign): Print your name:

Circle YOUR department: ME CE  ECE ET



